Appendix 2 - Forward Work Programme - Cabinet

Date Title Key Issues Author Cabinet Member
To develop a model to deliver a sustainable and
framework compliant programme that provides holistic
skills, training and apprenticeship provision that
Gateway to Employment - Caerphilly Skills  [includes work experience, placements and

26/02/20 10:30|and Apprenticeship Academy apprenticeships. Kyte, Rhian Cllr. Morgan, Sean
Consider a coordinated approach to accelerating the

26/02/20 10:30|Caerphilly LA FSM Strategy progress of this group of learners Warren, Paul; ClIr. Jones, Barbara

26/02/20 10:30

Directorate Performance Assessments

To discuss and approve the new Dirctorate
Performance Assessments and service planning
framework.

Roberts, Ros

Clir. Stenner, Eluned

26/02/20 10:30

(17) Consultation & Engagement Framework

Part of #TeamCaerphilly Action Plan

Lancaster, Hayley

ClIr. Gordon, Colin J

26/02/20 10:30

Post 16 Collaboration Arrangements

Update on the progress of the post 16 aspects of the
Post 16, Single sex and Surplus Places Review Seek
approval from Cabinet to procure |.T. Packages and
additonal funding to resource the review

Richards, Sue

Clir. Jones, Barbara

11/03/20 10:30

EAS Business Plan

To approve the EAS Business Plan for 20-21

Cole, Keri

ClIr. Jones, Barbara

11/03/20 10:30

Caerphilly County Borough Council’s
Strategic Equality Plan 2020-2024

To seek approval of the Strategic Equality Plan 2020-
2024 to be formally adopted as Council Policy.

Cullinane, Anwen

ClIr. Stenner, Eluned

11/03/20 10:30

Integrated Transport Unit with RCT CBC/
CCBC

Consideration of a collaborative approach to the
delivery of Integrated Transport Unit services.

Lloyd, Marcus

Cllr. Morgan, Sean

11/03/20 10:30

Gender Pay Gap

For CMT and Cabinet to agree the Gender Pay Gap
report which has to be published by 31st March 2020

Donovan, Lynne

Clir. Gordon, Colin J

11/03/20 10:30

Appointment of Public Analyst

Changes to CCBC authorised Public Analysts due to
changes in personnel in one of the statutory
appointed labs

Hartshorn, Robert

CliIr. George, Nigel

11/03/20 10:30

Authorisation of Officers in Public Protection
for Minimum Unit Price

Hartshorn, Robert

ClIr. George, Nigel




25/03/20 10:30

(16) Community Asset Transfer Policy to be
finalised and approved by Cabinet

Strategic Plan - Development of a policy and options
to deliver a framework for Community Asset Transfer

Peters, Kathryn; Broadhurst, Timothy

ClIr.Phipps, Lisa

25/03/20 10:30

Public Spaces Protection Order: Dogs on
sport pitches

To seek Cabinet approval to undertake a consultation
on a draft Public Spaces Protection Order to ban dogs
from Council sports pitches.

Hartshorn, Robert

ClIr. George, Nigel

22/04/20 10:30

EOTAS Strategy

The EOTAS Strategy sets out the background and
rationale for change in order to meet the needs of an
increasingly complex group of vulnerable learners.
The Local Authority has a high level of ambition in
regard to the provision to be offered to these learners
and the Strategy sets out these plans in more detail.

Cole, Keri

Clir. Jones, Barbara

10/06/20 10:30

#Team Caerphilly -Transformation Strategy -
6 Monthly Update

Peters, Kathryn

Clir. Stenner, Eluned

10/06/20 10:30

Community Safety Warden Service

Hartshorn, Robert

CliIr. George, Nigel

10/06/20 10:30

CCBC Net Zero Carbon Plan

Kyte, Rhian

Cllr. Morgan, Sean

08/07/20 10:30

School Crossing Patrols

Lloyd, Marcus

ClIr. Morgan, Sean

07/10/20 10:30

Ystrad Mynach to Blackwood Bus Link

Lloyd, Marcus

ClIr. Morgan, Sean

07/10/20 10:30

Review of Charging for Services (Bulkies &
Pest Control)

Hartshorn, Robert

ClIr. George, Nigel

07/10/20 10:30

Community Centres Service Review

Williams, Mark S; Reynolds, Jeff

CliIr. George, Nigel




